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Chapter 8 
 

The animation and coordination of SYM presuppose the development and application 
of a Salesian Educative-Pastoral Plan (Province SEPP). This SEPP serves as the 
blueprint to guide the implementation of all the Province’s educative and pastoral 
initiatives so that they proceed in a manner that is purposeful rather than improvised. 
This final chapter, which proposes a practical method for drawing up a SEPP, is 
introduced by Lk 22:27b, where Jesus offers himself as the living rule for the life of his 
disciples: “the greatest among you must become like the youngest, and the leader like 
one who serves (Lk 22:26b). Applying this to youth ministry requires an unequivocal 
and profound understanding of any Salesian pastoral project: besides “selecting 
adequate tools and identifying concrete steps to be accomplished”, the SEPP must be 
conceived and realized as a humble act of service to the young, in which the pastoral 
animator identifies with the Lord who came to serve and not to be served (Mk 10:35). 
The SEPP, therefore, is born of the EPC’s desire to be among the young as “one who 
serves”. Only in this way will it be bear authentic witness to the Lord (cf Jn 13:3-17).  

 
 

 “I am among you as one who serves”  
(Lk 22:27b) 

 
 
Unlike the other two synoptics (Mt 26:26-29; Mk 14:22-25), Luke places a brief discourse of Jesus (Lk 22:24-37) 
in the context of the last supper (Lk 22:14-20). His purpose is clear: the celebration of the Passover meal is 
presented, significantly, as the scenario within which to understand a very important lesson because it is Jesus’ 
final instruction to his disciples. These final words of Jesus addressed to his most faithful followers serve as the 
culmination and synthesis of his life. As the fourth gospel will do in its own way (cf Jn 13:13-16,33), Luke has 
created a discourse in which he re-works some already well known priorities of Jesus (cf Mt 18:1; 20:25-28; Mk 
9:34-26; 10:42-45; Jn 13:12-17); his insertion of the phrase “in the night ‘before his passion’”, during the 
Passover meal which he “so eagerly desired to eat” (Lk 22:15), offers us an interpretive key: this series of words 
of Jesus help us understand his pending death as an intentional act of extreme service. The supper, during 
which these words were spoken, is at the same time a prophecy and memorial of his redemptive death. The 
death of Jesus will be, just as his entire life had been (Mk 10:35), a service he lovingly renders to his own: 
precisely because he was servant of all, he is the greatest of all. 
 

 

24 A dispute also arose among them as to which one of them was to be 
regarded as the greatest. 25 But he said to them, “The kings of the Gentiles lord 
it over them; and those in authority over them are called benefactors. 26 But 
not so with you; rather the greatest among you must become like the 
youngest, and the leader like one who serves. 27 For who is greater, the one 
who is at the table or the one who serves? Is it not the one at the table? But I 
am among you as one who serves. 

28 “You are those who have stood by me in my trials; 29 and I confer on you, just 
as my Father has conferred on me, a kingdom, 30 so that you may eat and drink 
at my table in my kingdom, and you will sit on thrones judging the twelve 
tribes of Israel. 
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I. REREADING THE TEXT FOR UNDERSTANDING  
 
   
The short discourse of Jesus, in the framework of the last supper (Lk 22:14-38), reads like his last 
will and testament (Lk 22:24-34). What makes it even more striking is its inclusion in the narrative 
immediately following the disconcerting announcement of Judas’ betrayal (Lk 22:21-23) and 
immediately prior to the prediction of Peter’s denial (Lk 22:31-34). Jesus anticipates his death by 
revealing that “even now my betrayer is here, his hand with mine on the table” (Lk 22:21) and 
declaring that Peter, crumbling under pressure, “will deny three times that he knows me” (cf Lk 
22:34). Both predictions are painfully and promptly fulfilled, to the letter (Lk 22:47, 54-61). In this 
context of betrayed fraternity and broken intimacy (Lk 22:15), the fact that these final words of 
Jesus are addressed only to his disciples and were provoked by their most impertinent question 
(Lk 22:24, which one of them was to be regarded as the greatest?), lends heightened drama and 
meaning to his farewell discourse.   
  
This discourse of Jesus has two distinct sections. The first deals with a central theme in the gospel 
tradition (Mk 9:33-37/Lk 9:33-37; Mt 18:1-5; Mk 10:42-45/Mt 20:25-28; Jn 13:1-20), namely, 
greatness deriving from “serving” in this world (Lk 22:24-27). The second (Lk 22:28-30) is Jesus’ 
promise to reward with his glory those who “have stood by me in my trials” (Lk 22:28). In  the first 
section, from which our citation comes (Lk 22:27b), the narrative sequence is surprising if not 
baffling. Granting that Jesus’ exhortation to fraternal service, “at table”, is logical in the context of 
the Passover meal (cf Jn 13:3-16), the provocation that elicits this exhortation - the disciples’ 
argument over which of them is the greatest - is nothing short of distasteful. It is not the first time 
that, while Jesus is preparing to surrender his life in sacrifice, his disciples bicker over “who among 
them was the greatest” (Mk 9:34). Could the distance between Jesus and his followers be any 
more palpable?  
 
Jesus offers a reply inspired by human experience; he contrasts two different ways of measuring 
greatness in the exercise of authority: the world’s style of governance which seeks self-
aggrandizement and personal privilege (Lk 22;25), as against the style that must characterize the 
community of disciples, where greatness is measured by one’s readiness to serve and be humble 
(cf Lk 22:26). Jesus never contests the existence of authority nor does he presume to reform 
worldly governance; he does not even object to the exercise of power among his own followers. 
What he does do is affirm as legitimate only a governance that is at the service of all. That this 
criterion comes from him who is prepared to lay down his own life (Lk 22:19a) in the service of all 
makes it obligatory for those who gather for a life in common in his name. What Jesus expects of 
his followers is what he taught by example. It is what anyone who honours Jesus’ death and 
resurrection must do. There can no effective “memorial” of the death of Jesus (Lk 22:19b: “do this 
in memory of me”) if one who celebrates it in the Eucharist is not prepared to emulate it humbly in 
daily life.  
 
At that meal which Jesus so eagerly desired to share with his own (Lk22:15), Jesus demands from 
his followers a lifestyle he himself established: they must live as he wanted to live and as he 
wanted to die. In fact, in Lk 22:22b, Jesus, in the first person, offers himself as the example. In 
order to strengthen his argument, he asks emphatically, who is the greatest, the one who serves at 
table or the one who is served (Lk 22:22a; cf Mk 10:45). In this way he compares his behaviour to 
that of the slave who serves while the others dine. In the context of the Last Supper, with all its 
solemnity and importance as the final testament of Jesus, these words surely were intended as 
more than a simple exhortation to humility among believers or a countercultural trend in the 
exercise of authority. Jesus is proclaiming a new order – a revolutionary one – in personal 
relations: to give one’s life must be an ordinary part of great leadership rendered within the 
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Christian community. Jesus, precisely because he is always among us, a reality we recall at every 
Eucharist, remains at the service of the community forever, giving himself for it. Serving at table – 
living and dying for others – is not a vague or casual occupation; it must be the habitual disposition 
of any Christian, because it was so for Jesus. 
  
 
II. MEDITATING THE MESSAGE & APPLYING  IT TO LIFE   
  
 
How shocking is it that, at the last supper of all places, Jesus has to confront the huge divide that 
exists between him and his God-given mission on the one hand, and “those who had stood by him in 
his trials” (Lk 22:28) on the other? Jesus’ physical presence to his disciples had not yet matured into 
committed fidelity to him.  And this applies not just to Judas, the traitor (Lk 22:48) or to Peter, the 
denier (Lk 22:56-62). While Jesus hands bread and life over to them, the disciples indulge their 
longing for recognition as the most important, honourable and respectable in the group.  That they 
had entertained this conversation at various times in the past (cf Lk 9:46) does not make it any less 
unfathomable now.  
 
In fact, the disciples’ intimacy with Jesus on the night he was betrayed and his unveiling to them the 
most profound meaning of the bread he had broken with them, makes their reaction all the more 
disconcerting. They had never been more divided than now! If such a rift could erupt during the first 
Eucharist , we should not be surprised, then, if in our Eucharistic celebrations, which are supposed  to 
be grateful and joyful memorials of the immense “service” Jesus rendered us, we become aware of 
just how distant we are from Jesus and his saving plan! We easily forget that one who does not serve 
like Jesus, that is, one who is unwilling to give up his life not just “to” but “for” others, is incapable of 
offering others the blessed bread. To celebrate the “memorial of Christ” is to be committed to serving 
like him, living and dying for all.  
 
The already glaring conflict of priorities which separates Jesus and his disciples become more 
accentuated when one considers that Jesus promises them a marvelous reward in recompense for 
their faithfulness to him in his times of trial. They had managed to live with Jesus and accompany him, 
but they were as yet unable to live like him, seeking to be the lowest servant, let alone accepting to 
die like him for the redemption of all. While following Jesus is a prerequisite to abiding with him, it is 
insufficient for being like him: ongoing physical companionship is no guarantee of the integral  
adoption of his programme of life. It is possible to live intimately with Jesus, as did his disciples at the 
last supper, and still remain divided among ourselves if we are in pursuit of ego-driven recognition. 
Anyone who follows Jesus cannot pursue a purely personal project nor set one’s sights on personal 
glory. 
 
The style of leadership exercised within the community of disciples is different than that practiced by 
nonbelievers. The strength of a true Christian disciple consists in the ability to serve others. Working 
to benefit others, rather than being recognized as a “benefactor”, is the true recompense for Christian 
service. Not every act done in favor of another necessarily qualifies as Christian service; it qualifies as 
such only when the concrete act is done in total self-giving and without any expectation of 
compensation. Serving creates no entitlement to remuneration, even if servants must surrender their 
lives completely: servants are freed from serving only when they cease to exist.  
 
Behind this vision of leadership is a new concept of greatness … so new in fact that it remains 
revolutionary to this day. Christians are better than others only if they are at someone else’s service; 
they manifest power when they make themselves available; they become great when they remain 
small. If service is the measure of Christian greatness, it is within everyone’s reach. This is the good 
news. There is no need to know more, to have more, to stand among the privileged; all it takes is to 
be the servant of all. Alas, the Christian community does not always model this teaching of their 
Master. Jesus criticized the pagan leaders who “lord it over their subjects”, and commanded his 
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disciples that “it not be like that among you”. To what extent do Christians take this command 
seriously and obey it or ignore it as a pious dream?   

Clearly, no disciple is greater than the master. But for the followers of Jesus, it is equally clear that he 
had always been among them “as one who serves”. Based, therefore, on the daily life experience of 
his disciples, Jesus is the consummate example of all that he demands. He did not sit at table 
expecting to be waited on. He only expects from them whatever he had already given to them; he 
expects that all whom he served now go and serve others. This is why he is their teacher: he has 
modelled all that he demands. Disciples who serve “at table”, who spend themselves fully in their daily 
ministry, become like the Master. Their singular recompense will be to make the Lord present (“I am in 
your midst”) because like Jesus they are the servant of all (“as one who serves”).  


