FORMING THE FORMATOR WORKSHOP
June 27-30, 2019
“Holiness for you too!”

ACTION PLAN DEFINED DURING WORLD CONGRESS FOR THE INTERAMERICA REGION - 2018-2024
Challenge

Vulnerable youths due to family crises and the loss of human dignity.
To be credible witnesses to our vocation, carrying out hope- and faith-filled and life-based projects, with and for young people, as a response
Dream
to the changes of the modern world.
Communion: through fraternal life, in the being and doing to achieve holiness.
Mission: A vocational proposal with and for young people.
Factors
Holistic formation centered on the Salesian Family.
Autonomy - so as to grow in stewardship.
Values
Commitment, loyalty, sense of belonging, and Family Spirit
FIELDS
ACTION ITEMS
TIMEFRAME
THOSE RESPONSIBLE
Develop or update plans of initial and ongoing formation
2019
Provincial Councils
Accompany the formation of formators (Formators' "school")
2019-2020
Provincial Councils
Evaluate the local centers in terms of formation and the development of programs
First Semester
so that you can move forward according to particular needs. Create a tool to ensure
Local Formators and Delegates
2019
that the desired aspects are evaluated.
Formation
Train leaders and formators at all levels.
2019-2021
Provincial Formators and Delegates
Offer moments of specialized formation based on Salesian and ecclesial documents.
2019-2021
Interprovincial Formation Councils
Raise awareness among the provinces to develop formation plans of 2-3 years to
avoid improvisation - paying attention to the human, Christian, and Salesian
2019-2021
Regional Consulta
dimensions.
Respond boldly to today's challenges, focusing more on the socio-political sphere
2019-2024
Provincial Councils
and our involvement therein as laity.
Mission
Develop specific projects for and with young people, in light of the Synod.
2019-2020
Provincial and Local Councils
Promote fraternal communities.
2019-2021
Local Councils
Strengthen animation and governance through flexible and dynamic organization at
World, Provincial, and Local Councils;
2019-2020
all levels of the Association.
Regional Consulta
Communion
Promote a culture of planning and projects at all levels.
2019-2021
World, Provincial, and Local Councils
Promote the development and updating of handbooks.
2019-2021
Provincial and Local Councils
Promote economic solidarity and encourage it with specific objectives.
2019-2024
World, Provincial, and Local Councils
Evoke availability for service in the Association via educational themes which
2019 & revision
World, Provincial, and Local Councils
strengthen one's vocation and stewardship, based on the PVA.
in six months
Autonomy
2019 & revision
Ensure the renewal of the members of the Councils.
Provincial and Local Councils
in six months

