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Annual Formation Proposal 
 

LET US EXPERIENCE THE MERCY OF GOD,  

SO AS TO BE MERCIFUL WITH OURSELVES AND WITH 

OTHERS 
 

Premises  

 The formation proposal is, as the title says, a proposal inviting all the Centers to plan their 

formation journey for the coming year. 

 It is opportune to keep in mind the needs which emerged from the evaluation, and presented to 

the Congress by the exiting Councilors, in addition to what emerged from the group work on 

formation. 

 We are church and we insert ourselves on the journey which has been suggested to us by the Holy 

Father: that is, the Year of Mercy.  We will value the Jubilee, which will begin on December 8, 

2015, and will conclude on November 20, 2016, the Solemnity of Christ the King.   

THE NEEDS WHICH EMERGED 

 To grow in our sense of belonging and of responsibility (so as to achieve this, it necessary to 

redefine our identity and to motivate our vocational choice) 

 To improve (to spark) communion and collaboration among ourselves and with the other branches 

of the Salesian Family (this is indispensable if we are to care for the relations intra nos and in inter 

nos beyond the Association) 

FUNDAMENTAL OBJECTIVES as defined by the Association of Salesian Cooperators at the World 

Level: 

 To tend towards human maturity 

 To tend towards sanctity 

 To acquire understanding of one's own Salesian vocation and to "work" for its realization 

These three objectives or fundamental dimensions of formation (HUMAN, CHRISTIAN, SALESIAN) 

have been elaborated upon by the world team that is preparing the new orientations for the formation of 

the Salesian cooperators, according to the four pillars or modalities of learning: to know, to know how to 

do, to know how to be, and to know how to live in communion.   

The team retained it important to specify that “this distinction has the purpose of rendering the 

planning of individual formative encounters more orderly, and as regards the particular objective to be 



followed, the need to diversify them should not, however, have us forget the profound unity of the 

PERSON and the complementarity of the different levels and dimensions. 

The proposed objectives for pastoral year 2015-16 have been amply treated in the document: Guidelines 

and Indications for Initial and Ongoing Formation of the Salesian Cooperators. 

INITIAL CONSIDERATIONS 

In many places difficulties in relating to each other within the Local Centers and in the ecclesial 

Communities to which we belong, beyond the difficulties of working together as Salesian Family, have 

been noted.  Often this is due to human, Christian, and Salesian immaturity on the part of the Salesian 

Cooperators themselves.  For this reason, the Regional Consulta desires to propose a formative path which 

is more centered on the person so as to attempt to raise up in all an interior change which certainly will be 

able to bring about growth in intrapersonal, interpersonal, and community relationships.  Communication 

and collaboration, as well as the sense of belonging, will be able to grow if each one of us will come to 

know him or herself better and also know others better. 

The theme chosen is: LET US EXPERIENCE THE MERCY OF GOD, SO AS TO BE MERCIFUL WITH 

OURSELVES AND WITH OTHERS, amply explained below, seeks to urge us on to undertake a path of 

true conversion in the light of the Holy Spirit – just as the Rector Major proposes to us with Strenna 2016 

– to live a profound experience of faith, to cultivate the communitarian dimension of our faith, and to 

grow in mercy and in the fraternal dimension of life. 

RESOURCES... Some reference materials for personal reading and study as well as for the drafting 

of the Formation Plan: 

FRANCIS, Misericordiae Vultus. Bull of Indiction for the Extraordinary Jubilee of Mercy. 11 April 2015  

FRANCIS, Il vangelo di Maria. Per un giubileo di misericordia, Piemme, Casale Monferrato 2015. 

FRANCIS, Like Don Bosco, with the Young and for the Young.  Letter of the Holy Father Francis to Don 

Àngel Fernández Artime, Rector Major of the Salesians on the Occasion of the Bicentenary of the Birth 

of St. John Bosco 

FRANCIS, Evangelii Gaudium, 24 November 2013 (in particolar, nos. 34-39)  

JOHN PAUL II, Dives in misericordia, 30 November 1980 

PONTIFICAL COUNCIL FOR THE PROMOTION OF THE NEW EVANGELIZATION, God Rich in 

Mercy (Eph. 2:4). Pastoral Aid, Milan 2015 

DON BOSCO, The Exercise of Devotion to the Mercy of God, 1846 

GIOVANNI CAVALCOLI,  Una virtù da conoscere, in “Il timone”, gennaio 2014 

VINCENZO SANSONETTI, Una parola che cambia il mondo, in “Il Timone” gennaio 2014 

NOUWEN, The Return of the Prodigal Son, Queriniana, Brescia 1994 

D. M. TUROLDO, Anche Dio è infelice, Ed. paoline, (ristampa) 2015 



LUIGI VERDI, La chiesa della tenerezza, Edizioni Romena, Giugno 2015 

Obviously, The Holy Bible and the PVA 

NPG webpage: Rubrics for the Jubilee and on the Topic of mercy:  

http://www.notedipastoralegiovanile.it/index.php?option=com_content&view=category&id=481  

www.donboscosanto.eu 

N.B. – Many of the above may be found on the website of the Holy See: www.vatican.va and on 

https://DonBoscoSalesianPortal.org 

1. PRIMER ON MERCY - RICHNESS AND CENTRALITY OF THE TOPIC OF MERCY (see 

Francis, Misericordiae Vultus. Bull of Indiction for the Extraordinary Jubilee of Mercy. 11 April 

2015) 

Mercy is not an abstract idea but is incarnate in the visage of a person: Jesus Christ.  It is He Who renders 

the love of the Father evident and in His Words and in His actions manifests the true revolution that the 

Gospel is able to accomplish.  Pope Francis wants us to understand that mercy is the essence of Revelation.  

In the Book of Exodus, at Moses’ request to see God's face, God reveals his Nature to Him.  He is the one 

Who "keeps His love for 1000 generations."  And He "forgives sins."  (Exodus 24:7) No living being can 

touch God and still his visage can be touched with one's hand, seeing his mercy.  The ancient prohibition 

is broken with Jesus of Nazareth: “His person is nothing other than love, a love which gives itself 

unconditionally and freely." 

Taking up again some texts of Vatican Council II, Pope Francis places the entire life of the Church 

under the action of “Holy Spirit who guides the steps of believers to cooperate in the work of 

salvation effected by Christ”.  He becomes the guide and the support of all the pilgrims who will 

cross the threshold of the Holy Door so they may become witnesses to mercy.  He identifies himself 

with the responsibility that believers are called to take on where all people are concerned but, above 

all, the poor and marginalized and all those who live on the fringes of existence, so as to make the 

Gospel credible to our contemporaries.  

The Church has the mission and the duty, from which it cannot fall short, to offer mercy to all without 

excluding anyone. The Word of the Lord invites her to go to meet whomever so that every person might 

be able to gain the joy of the pardon and the tenderness of God.  Pope Francis laments that the culture of 

our days has forgotten the forms of pardon that are at the base of personal and social living. 

One particular consideration is made concerning the relationship between justice and mercy.  The latter is 

not contrary to the former; rather, it expresses God’s behavior towards the sinner because He offers him 

the opportunity to “review, convert, and believe”.  

Another consideration is tied to the value of mercy which is shared by Christians, Hebrews, and Muslims.  

The Holy Father invites everyone to be “more open to dialogue so as to get to know each other and 

understand each other” and to eliminate “every form of being closed in and of despisement” so as 

to be rid of every form of violence. 

http://www.notedipastoralegiovanile.it/index.php?option=com_content&view=category&id=481
http://www.donboscosanto.eu/
http://www.vatican.va/
https://donboscosalesianportal.org/


2. EXPLANATION OF THE MEANING AND JOURNEY OF THE JUBILEE YEAR (see 

Francis, Misericordiae Vultus. Bull of Indiction for the Extraordinary Jubilee of Mercy. 11 April 2015) 

Salient moments in which to live the Holy Year: 

- The Holy Door, which will be opened for this occasion in every Diocese, will become a true Door 

of Mercy “where whoever wishes may enter in to experience the love of God who consoles, who 

pardons, and who gives hope”. 

- The Pilgrimage, a sign that indicates that “mercy is a goal to reach and that it requires commitment 

and sacrifice.”  This becomes a parable of conversion. 

- The Corporal and Spiritual Works of Mercy so as to care for the many old and new wounds from 

which humanity suffers.  The therapy ought to be consolation, mercy, and solidarity; each of these 

is a sign indicating God’s closeness and His tenderness towards all. 

- Lent, lived more intensely as a powerful moment for reconciliation. 

The objective, therefore, of the extraordinary Jubilee of Mercy is to help the Church rediscover the 

essence of the Gospel and to make it happen that Christians be recognized in the world because they 

have taken on the style of life of the Lord Jesus. 

3. PURPOSE OF THE FORMATION PROPOSAL 

TO EXPERIENCE GOD’S MERCY SO AS TO BE MERCIFUL WITH ONE’S SELF AND WITH 

OTHERS. 

The topic of mercy brings us to take up again and ponder the wealth of God’s Word, which 

accompanies us towards a renewed relationship with God and with ourselves, and with our neighbors.  It 

commits us to look again at the image and the representations that we are made by God, purify our faith, 

and bring us back to be Church and the God’s Heart for our brothers and sisters, especially the poorest 

and neediest. 

In concrete terms, this means, in a particular way, to revitalize the assiduous and regular practice of 

the Sacrament of Reconciliation and the examination of conscience, seen as an extraordinary opportunity 

to discover each day what keeps us separated from true joy, according to those teachings constantly handed 

down by Don Bosco in his pastoral experience.  The good life of the Gospel, in the spiritual pedagogy of 

our Founder, is tasted only when one has a serene conscience.  This peaceful conscience is the fruit of the 

habit of regular Confession; this is the simple secret which accompanied the life of the young and of the 

collaborators of the first oratory. 

4. THOSE FOR WHOM THIS PROPOSAL IS INTENDED 

All the Salesian Cooperators are called to assimilate, to experience and to live in their own skin and in 

their own heart, the strength and the newness of mercy, of the unconditional and foreseeing love of God 

so as to witness it to the young. 

 



5. THE PILGRIMAGE ICON 

The theme of “Journey” is one which demarcates the Holy Year. 

Don Bosco, too, experienced the spiritual significance of a journey.  In fact, each year, beginning in 1841, 

he would go up to the Shrine of St. Ignatius in Lanzo for his spiritual exercise, on foot from Torino – 

about an eight-hour walk – along the path leading to Lanzo and the Shrine. 

****************** 

THE OUTLINE OF THE PROPOSAL  

Specifics: 

Each phase has a prevalent character (theological, psychological, exegetical, Salesian, catechetical, and 

apostolic) even if documents and proposals from other areas will not lack, as are also the references to the 

Bible in the PVA, for example; 

 liturgies will be exquisitely Salesian in nature (references to Bible texts, writings of Don Bosco or 

of other Salesian saints, the PVA, and joyful songs...) 

 All the centers are requested to share the materials produced in their center and which are useful 

to developing the topic for each Phase 

To be put into place: 

 at every phase one will need to "invent" an area for the young and one for the family – which 

responds to the objectives of that Phase and which speaks directly to the young, to the Salesian 

cooperators, to the Aspirants, and to those who are in harmony with us, in addition to those families 

tied to our Local Centers 

 outline of a plan on the Local Level which is serious and essential (each phase should include, e.g., 

PHASE-THEME-OBJECTIVES-CONTENT-ACTIVITIES-MEANS-TECHNIQUES-TIMES)  

 Methodologies for the organization of the formation encounters – and those not formational in 

nature (furnish a series of proposals) 

 An outline for the final evaluation (to be drawn up keeping in mind the initial plan) 



LET US EXPERIENCE GOD’S MERCY 

SO AS TO BE MERCIFUL WITH OURSELVES 

AND WITH OTHERS 

 

FORMAT FOR THE ANNUAL PLAN 
 

 Topic  

Objectives (Journey 
towards Identity) 

TO KNOW HOW TO 
DO – TO KNOW HOW 

TO BE 
TO KNOW HOW TO 

LIVE IN COMMUNION 

Content and Texts 
TO KNOW 

Action Proposals 
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The Mercy of 
God and the 
Journey of 
Man in the 
Holy Spirit 

 to open oneself 
to an interior 
journey guided 
by the Holy Spirit 

 

 to put oneself in 
harmony with the 
church, which is 
celebrating the 
year of mercy  

The 
teachings of 
the Holy 
Father, of 
the 
Magisterium 
of the 
Church, and 
of the Rector 
Major 

FRANCIS, 
Misericordiae Vultus 
 
FRANCIS, Evangelii 
Gaudium, in particular 
nos. 34-39 
 
GIOVANNI 
CAVALCOLI,  Una 
virtù da conoscere 
 
Strenna 2016 
 
Gal. 5:25 “If we live by 
the Spirit, we will also 
walk according to the 
Spirit” 
 
Lk. 6:36 “Be merciful as 
your Heavenly Father is 
merciful” 
 

- Formative encounter 
on the Topic 
 

- A brief pilgrimage 
(possibly on foot,) for 
Cooperators, 
Aspirants, and those 
who are close to us 

 
- Communitary 

Penitential Celebration 



 Topic  

Objectives (Journey 
towards Identity) 

TO KNOW HOW TO 
DO – TO KNOW HOW 

TO BE 
TO KNOW HOW TO 

LIVE IN COMMUNION 

Content and Texts 
TO KNOW 

Action Proposals 
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Intrapersonal 
and 
interpersonal 
relationships 

 to grow in one's 
relational 
capacity 
(especially to 
take note of one’s 
self-centeredness 
and to grow to 
appreciate 
others) 
 

 to grow into an 
equilibrated self-
esteem 
(insecurity 
breeds conflict 
and unhealthy 
competitiveness)   

 
 to experience 

group dynamics 
which contribute 
to the 
improvement of 
knowledge of self 
and of one's own 
character (to 
integrate the 
Members of the 
Center) 

Relational 
capacities 

Studies of psychology  
 
Texts of "lay" literature 
 
Don Bosco's writings 
 
Col. 3:12-15 “Put on 

therefore, as the elect 
of God, holy, and 
beloved, the bowels of 
mercy, benignity, 
humility, modesty, 
patience: Bearing with 
one another, and 
forgiving one another, if 
any have a complaint 
against another: even 
as the Lord has 
forgiven you, so do you 
also.  But above all 
these things have 
charity, which is the 
bond of perfection: And 
let the peace of Christ 
rejoice in your hearts, 
wherein you also are 
called in one body: and 
be thankful." 

 

- Formative encounter 
with an expert in the 
field  
 

- Group dynamics 
(interactive games, 
role-playing…)  

 
- Personal reading of 

some of Don Bosco's 
writings  

 

- Lectio Divina Col 3:12-
15 



 Topic  

Objectives (Journey 
towards Identity) 

TO KNOW HOW TO 
DO – TO KNOW HOW 

TO BE 
TO KNOW HOW TO 

LIVE IN COMMUNION 

Content and Texts 
TO KNOW 

Action Proposals 
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Gospel 
Mercy 

 to orient your 
personal spiritual 
life by means of 
the Word of God 

 

 to grow in 
"sensus 
ecclesiae" 
(liberated from 
the "absurd 
dichotomy" of 
being Christians 
as Salesians 
without a feeling 
of belonging to 
the Church) 

  
 to live this 

Christmas in 
solidarity with the 
fringes of your 
area 

Jesus, the 
Face of the 
merciful God 
 

Lk.  15: The lost sheep, 
the drachma, and the 
prodigal son 
 
Chosen excerpts from: 
NOUWEN, The Return 
of the Prodigal Son, 
1994 
 
TUROLDO, Anche Dio è 
infelice 
  
others 

- Lectio Divina on the 
parable of mercy 

 
- Participation in the 

celebration of the 
opening of the holy 
door, diocesan level 

 
- Gathering with young 

people in a juvenile 
prison/ in a group 
home/ in a school on 
the fringes 
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The 
examination 
of 
conscience 
in the light of 
the PVA 

 to interiorize the 
implications of 
living according 
to the Holy Spirit  

 
 to grow in the 

understanding 
that sin is what 
distances us 
from happiness  

 
 to underline with 

an appropriate 
initiative the 
Week of Christian 
Unity, as an 
opening to 
dialogue and 
communion, in 
the spirit of Pope 
Francis 

The PVA 

Jn. 3:5-6 “Jesus 
answered Nicodemus: 
Amen, amen, I say to 
you.  If one is not born 
of the water and the 
Spirit, he cannot enter 
into the Kingdom of 
God.  What is born of 
flesh is flesh; what is 
born of the Spirit is 
Spirit”;  
 
 
Art. of the PVA 
 
Don Bosco’s writings 

- Formative encounter 
on, some articles of the 
PVA and on some of 
Don Bosco's writings 
 

- an examination of 
conscience based on 
the Beatitudes 

 
- Participation in 

diocesan initiatives for 
the unity of all 
Christians 



 Topic  

Objectives (Journey 
towards Identity) 

TO KNOW HOW TO 
DO – TO KNOW HOW 

TO BE 
TO KNOW HOW TO 

LIVE IN COMMUNION 

Content and Texts 
TO KNOW 

Action Proposals 
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The 
Sacrament 
of mercy 

 unify one’s life in 
God, according 
Don Bosco’s 
teachings and 
witness 

 
 live Salesian 

spirituality in 
communion with 
the Church by 
strengthening 
one’s living the 
Sacraments 

The 
theological 
foundations 
of the 
Sacrament 
of 
Reconciliati
on  
 
Don Bosco's 
spirituality 

Catholic Catechism of 
the Church 1422-1498 
 
The Rite of 
Reconciliation 
 
Don Bosco’s Writings  
 
Rm. 8:14 “All those, in 
fact, who are guided by 
the Spirit of God, these 
are the sons of God”.  
 
Don Bosco with God 

- Meeting with an expert 
on the Sacraments for 
study of the rite 
 

- Communitary 
penitential celebration 

 

- Personal reading of 
texts of Salesian 
spirituality 
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Gratitude 
and the 
Works of 
Mercy 

 to grow in 
willingness to 
take the first step 
always in 
welcoming others 

 
  to build peace 

and to seek 
consensus and 
accord in 
dialogue 

 "collaborate, in 
family 
communion, in 
the apostolic 
initiatives of the 
Local Church" 

 
 to care for 

communion and 
collaboration 
with the other 
Groups of the 
Salesian Family 

The story of 
the origins 
and of the 
development 
of the 
Association  
(for Don 
Bosco, the 
Association 
was the 
“means of 
perfection 
and of 
participation 
in the works 
of piety”) 
 
The Works 
of Mercy 

DON BOSCO, Exercise 
of Devotion to the 
Mercy of God, 1846 
 
BUCCELLATO-
SANTONI-WIRTH, A 
Prophecy’s Journey, 
2015 
 
 
 
Mt. 25:31 ff. 
 
other… 

- reading of our history 
 

- Contact all the 
Salesian cooperators 
of the local center, 
especially those who 
are "far away" 
  

- A “Cooperator Day” 
 
- Organize, together with 

the Salesian Family, a 
huge feast of mercy 
involving the young 
and those who feel to 
be part of us and 
maybe even the entire 
local community 

 
- A pilgrimage of the 

Salesian Family 
 
- Participation in local 

and or provincial 
spiritual exercises 

 
 

 



Associat ion of  Salesian Cooperators  

I taly-Middle East-Malta Region 
 

PASTORAL PLAN 
2016-2017 

(translated and adapted from the Italian original) 
 

 
 
 

MASTER, WHERE 
DO YOU LIVE? 

 OUR LIFE IS IN NOT THE SAME WITHOUT YOU! 
 

 

 

(Padre Mario Rupnik, particular of the mosaic in the Cappella della Fraternità S. Carlo – Roma) 

 



PREMISE 

PURPOSE: TO REDISCOVER AND RENEW THE JOY OF THE PERSONAL ENCOUNTER WITH JESUS IN 

DAILY LIFE 

This theme is part of a three-year plan which offers a unified vision – we could say, three faces 

on the same medal – and which begins with the knowledge that the personal encounter with 

Jesus (Pastoral Plan 2016-2017) is tightly connected with joyful belonging to the Church 

(Pastoral Plan 2017-2018) and with responsible service in daily life (Pastoral Plan 2018-2019). 

Obviously, it is unthinkable to separate these aspects one from another; rather, each year one 

of them will be accented, as indicated.  

Principal Sources: 

●   Evangelii Gaudium, which, right from the first paragraphs, invites us to «renew this very 

day our own encounter with Jesus Christ, or, at least, to make the decision to allow 
ourselves to be encountered by Him» (no. 3); 

● the Apostolic Exhortation Amoris Laetitia, a gesture of love as Salesian Family, for the 
reality of families, recognized and appreciated as a great gift from God for 
everyone; 

●  the Project of Apostolic Life, the life choice of every Salesian Cooperator; 

●  the Acts of the Second National Meeting of the ASC [in Florence, Italy]. 

The desire and the precise choice to walk with and in the Church is clear and evident.  We sought 

to take up again what emerged from our reflections during the Convocation in Florence during 

the Second National Meeting so as to translate the “5 verbs” into daily life.  The contributions 

from teh Salesian Charism will come through the PVA and the magisterium of the Rector Major. 

 

CENTRALITY OF THE ENCOUNTER WITH THE RISEN LORD 

The theme chosen for this coming Pastoral Year has been defined as the “vertebral column” of 

Evangelii Gaudium by some commentators. In fact, right from its start, the Apostolic 

Exhortation points out that the source of joy is found in the personal encounter with Jesus: 

“The joy of the Gospel fills the heart and the entire life of all who encounter Jesus.” (EG no. 1) 

A few paragraphs later, the calls intensifies: “I invite all Christians, everywhere, at this very 

moment, to a renewed personal encounter with Jesus Christ, or at least an openness to letting 

him encounter them; I ask all of you to do this unfailingly each day.” (EG no. 3)  From this 

personal and intimate relationship new life is born: “Thanks solely to this encounter – or 

renewed encounter – with God’s love, which blossoms into an enriching friendship, we are 

liberated from our narrowness and self-absorption.” (EG no. 8) 

 

The first verb on which we will focus our attention will be “TO DWELL” understood as allowing 

ourselves to “make our hearts a home” for Christ and to have Him “dwell” therein. 

«The primary reason for evangelizing is the love of Jesus which we have received, the experience 

of salvation which urges us to ever greater love of him. What kind of love would not feel the 

need to speak of the beloved, to point him out, to make him known? If we do not feel an intense 

desire to share this love, we need to pray insistently that he will once more touch our hearts». 

(EG no. 264) Proclaiming Christ means showing that to believe in and to follow him is not only 



something right and true, but also something beautiful, capable of filling life with new 

splendour and profound joy, even in the midst of difficulties». (EG no. 167) 

TO DWELL does not simply refer to what occurs in a “physical” place but, above all, to a 

different way of living relationships.  It is not a static and defined “remaining in”; it implies 

movement, a dynamism.  At the same time, it is the awareness that only by allowing Christ to 

dwell in us can we make space for others.  It is thinking and planning together, as Salesian 

Family and networking with all those who hold the young in their heart, to create ways for 

sharing and for doing ministry right in their normal daily places. 

 

The second verb is TO PROCLAIM, understood as adopting an attitude of listening and focusing 

on the kerygma [the core teaching of our Faith]. 

Vocation crises are, "often due to a lack of contagious apostolic fervour in communities which 

results in a cooling of enthusiasm and attractiveness. Wherever there is life, fervour and a 

desire to bring Christ to others, genuine vocations will arise.” (EG no. 107) 

TO PROCLAIM is to place ourselves in an attitude of listening and of conversion even before 

speaking.  It is a matter of emphasizing the essential, the kerygma; the Incarnate WORD (pay 

attention to the concreteness of the persons with whom Jesus communicated), Jesus died (who 

continues to die in the difficulties, failures, and sufferings of each one of us and of all who 

stand at our side), Jesus risen (an existence which is laden with possibilities and albe to hope).  

It is emphasizing a spiritual formation that is able to produce credible, humble, joyful, and 

authentically Salesian witnesses. 

 

The third verb, particularly dear to us Salesians, is TO EDUCATE, understood as a place of encounter 

within a relationship. 

Christian communities are nourished and transformed in the Faith thanks to the liturgical 

and sacramental life and thanks to prayer.  A relationship exists between faith and charity, 

where the sense of mystery is expressed: the Divine shows through in the human and the 

human is transfigured into the divine.  Without prayer and the Sacraments, charity would be 

emptied of meaning because it would be reduced to philanthropy, incapable of conferring 

meaning to fraternal communion. 

TO EDUCATE is to give priority to relationships with people of differing levels and realms of 

society.  The way of relationship constitutes the heart of education.  Relationship, at both the 

personal and interpersonal levels, is the place in which encounter, openness to others, 

recognition of one’s own value, enhancement of one’s own strengths and abilities, and the 

principal experience of existing as a unique and unrepeatable person are rendered possible.  It 

is a matter of valuing and fortifying the parents’ role as the first and primary educators of their 

children.  It is creating a network with all educational agencies by enhancing the formation of 

educators and rediscovering the Preventive System. 

 

The fourth verb is TO TRANSFIGURE, or to allow Christ to make all things new. 

Let us go forth, then, let us go forth to offer everyone the life of Jesus Christ... I prefer a Church 

which is bruised, hurting and dirty because it has been out on the streets, rather than a 

Church which is unhealthy from being confined and from clinging to its own security. I do not 

want a Church concerned with being at the centre and which then ends by being caught up in 

a web of obsessions and procedures. If something should rightly disturb us and trouble our 

consciences, it is the fact that so many of our brothers and sisters are living without the 



strength, light and consolation born of friendship with Jesus Christ, without a community of 

faith to support them, without meaning and a goal in life. More than by fear of going astray, 

my hope is that we will be moved by the fear of remaining shut up within structures which 

give us a false sense of security, within rules which make us harsh judges, within habits which 

make us feel safe, while at our door people are starving and Jesus does not tire of saying to 

us: “Give them something to eat” (Mk6:37).” (EG no. 49) 

TO TRANSFIGURE is to make emerge the beauty that exists and that the Lord never tires of 

raising up in the concreteness of our days and of persons.  It is to allow Christ to make all 

things new.  It is to give witness to the joy of being Christians out of love and not out of 

obligation.  It is to live communion and fraternity in our Local Centers.  It is rediscovering the 

centrality of prayer, the Holy Mass, the Sacraments, and spiritual accompaniment, direction. 

 

The fifth is TO GO OUT, understood as a lifestyle. 

TO GO OUT is the unifying form of the life of every baptized person and of the Church as a 

whole.  It is a “style” rather than an activity for others.  It is committing oneself to the “journey 

of no return” – one that is an existence marked by a passion and a love which keeps alive inside 

us the fire of the Gospel, the fire that illuminates the road to becoming authentically human.  

It is the experience of the Synod in networking.  It is knowing how to listen.  It is living as 

explorers who have the desire and the ability to focus always on new objectives and not live 

live as sentinels guarding their own fortresses.  It is looking at the young of today while betting 

on them for tomorrow. 

 

TITLE AND SUBTITLE 

The title chosen, «Master, Where do You Live?», is evocative of the profound and desire and 

impassioned search and vital need which we want to raise up in ourselves. 

In regards to the title, we highlight two particular aspects: 

1. creating those conditions, both interior as well as exterior, which foster a personal encounter with Jesus 

2. avoiding a routine or a habit which kills the novelty and beauty of a relationship with the 
Lord 

The subtitle: «But this conviction has to be sustained by our own constantly renewed experience of 

savouring Christ’s friendship and his message. It is impossible to persevere in a fervent evangelization 

unless we are convinced from personal experience that it is not the same thing to have known Jesus as 

not to have known him, not the same thing to walk with him as to walk blindly, not the same thing to hear 

his word as not to know it, and not the same thing to contemplate him, to worship him, to find our peace 

in him, as not to. It is not the same thing to try to build the world with his Gospel as to try to do so by our 

own lights. We know well that with Jesus life becomes richer and that with him it is easier to find meaning 

in everything. This is why we evangelize. A true missionary, who never ceases to be a disciple, knows that 

Jesus walks with him, speaks to him, breathes with him, works with him. He senses Jesus alive with him 

in the midst of the missionary enterprise. Unless we see him present at the heart of our missionary 

commitment, our enthusiasm soon wanes and we are no longer sure of what it is that we are handing on; 

we lack vigour and passion. A person who is not convinced, enthusiastic, certain and in love, will convince 

nobody». (EG no. 266)  All are called to be enthusiastic witnesses of the vital experience of one who 

understands that life is not the same without Jesus. 

THE ICON 



Christ is depicted near the Jordan River along with His Disciples who begin to walk to follow 

Him.  John and Andrew, with their eyes fixed on Jesus, and with a decisive step, take up the 

sequela.  Christ is turned towards them but His gaze is focused on us.  To the Disciples who 

ask, “Master, Where do You live?,” Christ, pointing with His right Hand, answers them and 

invites them to go towards Heaven, symbolized by the cupola, where He lives with the Father 

in His eternal Easter, but also to enter into history where the Church lives, symbolized by the 

building with the golden windows. 

The scroll in His left Hand points out that He is the Logos, the Word.  One of the two Disciples, 

Andrew, also carries a scroll in his right hand, indicating that the disciple incarnates the Word 

because he follows It. 

The scroll also refers to Creation: Man was created through the Word of God, a Word 

pronounced, which once received awaits a personal a personal response. 

God creates Man in view of His vocation and the time to accomplish it is given to Man, to live 

what he was created for.  Our life is our answer to the Word which God pronounced when He 

created us.  Man’s essence is the dialogical attitude toward God. 

The Holy Spirit, the artisan of this discernment, is the communicator par excellence in God’s 

plan for each one of us: He not only helps us know God, but while He does so He unites us to 

Him making us His presence in the world. 

Taking a close look at the icon, we see that there is the tabernacle between the Disciples and 

Christ.  It shows us our identity: we are the Church, the Body of Christ. 

 

THE CHART 

The following chart lists the 5 phases of the formation plan which was formulated by taking 

into consideration each of the five verbs in [a meeting held in Florence by the Association in 

Italy].  For each phase, then, the four pillars, or levels of learning in the process of the formation 

of adults (to know, to know how to, to know how to be, and to live in communion) and three 

dimensions of formation as indicated in the PVA (Human, Christian, and Salesian) were kept 

in mind. 

Essentially, for each two-month phase, the 12 (4 X 3) particular objectives or operational suggestions 

relative to the theme of that phase, were chosen from among those indicated in the new document 

approved in February 2016 by the World Council of the Association, Guidelines and Indications for 

the Formation of Salesian Cooperators. 

Every Local Center, and in particular the Formator, in coordination with the Delegate, is called 

to identify from among these objectives those that seem to be of priority, given the particular 

situation and needs of the Center. He or she is then to plan opportune initiatives.  It is the task 

of the Provincial Formator to assist and animate the operational choices of the Local Centers, 

especially for those Centers that are in difficulty.  Eventually, he or she is to organize some 

initiatives at the Provincial level. 

 

 
THEME FOR THE YEAR: Master, Where do You Live? 

 



 

        FIRST PHASE                                                      OBJECTIVES AND OPERATIONAL SUGGESTIONS 
 

TIMEFRAME VERB PILLAR 
HUMAN 

DIMENSION 
CHRISTIAN 

DIMENSION 
SALESIAN DIMENSION 

SEPTEMBER 

OCTOBER 

TO 

DWELL 

What 

are 

you 

looking 

for? 

(Jn. 1:38) 

TO KNOW 
Identify one’s 
spiritual needs 

Know the demands 
of the sequela Christi 

Read and meditate on 
PVA Statute Article 2 

TO KNOW 
HOW TO DO 

Appreciate others 
as people of value 

Compare your life 
daily with the Gospel 

Renew daily your free 
choice to be a Salesian 

Cooperator 

TO KNOW 
HOW TO BE 

Verify the 
authenticity of 

your motivations 

Be coherent to the 
Faith you profess 

Allow Christ to dwell in 
you and feel sent to 
fulfill the Salesian 

Mission 

TO KNOW 

HOW TO LIVE 

IN 

COMMUNION 

Develop your sense 
and the deep 
meaning of 
friendship 

Live fraternal 
communion as a 

reflection of 
communion with 

God 

Promote relationships 
of confidence and 
friendship in your 

Center 

 

 

SECOND PHASE                                           OBJECTIVES AND OPERATIONAL SUGGESTIONS 

TIMEFRAME VERB PILLAR 
HUMAN 

DIMENSION 
CHRISTIAN DIMENSION 

SALESIAN 
DIMENSION 

NOVEMBER 

DECEMBER 

TO 

PROCLAIM 

You will find 

a baby 

(Lk. 2:12) 

TO KNOW 

Know the 
difference between 
“presenting” and 

“proclaiming” 

Know the fundamental 
nuclei of the Christian 

Faith 

Know and meditate 
on PVA Statute, Art. 7 

TO KNOW 
HOW TO DO 

 
Live life with 

optimism 

Share with others the 
joy of Christ incarnate, 

born, died, and risen for 
our salvation 

Acquire a lifestyle 
imprinted with the 

Beatitudes 

TO KNOW 
HOW TO BE 

Look at life with 
optimism 

Live in joy, peace, and 
forgiveness 

Live one’s Salesian 
vocation with joy 

TO KNOW 
HOW TO LIVE 

IN 
COMMUNION 

Welcome and 
appreciate others’ 

reasoning by 
maturing attitudes 
of openness, trust, 
and mutual esteem 

Collaborate in ecclesial 
initiatives 

Promote dialogue 
with other Catholic 

communities, 
associations, and 

movements 

   



THIRD PHASE OBJECTIVES AND OPERATIONAL SUGGESTIONS 

TIMEFRAME VERB PILLAR HUMAN DIMENSION 
CHRISTIAN 

DIMENSION 
SALESIAN 

DIMENSION 

JANUARY 

FEBRUARY 

TO EDUCATE 

You have not 

chosen Me 

(Jn. 5:9) 

TO KNOW 

Know and analyze 
topics and problems 
related to the family 

and education 

Know Jesus Christ’s 
pedagogical style 

Know and meditate 
on PVA Statute 

Article 9 

TO KNOW HOW 
TO DO 

Develop means and 
techniques which will 

help with 
interpersonal 
relationships 

Discover and value 
one’s own talents so 
as to put them at the 

service of others 

Draw up one’s own 
plan of life 

TO KNOW HOW 
TO BE 

Educate oneself in 
and educate to the 
sense of fatherhood 

and motherhood, 
including the spiritual 

one 

Mature a spirit of 
humility and of service 

Give witness to 
one’s Salesian 

vocation 

TO KNOW HOW 

TO LIVE IN 

COMMUNION 

Grow in harmony 
and in the inclination 

to live love in an 
authentic way 

Promote and defend, 
as Church, the value 

of the family 

Draw up, as a 
Center, an 

apostolic plan 

FOURTH PHASE OBJECTIVES AND OPERATIONAL SUGGESTIONS 

TIMEFRAME VERB PILLAR HUMAN DIMENSION 
CHRISTIAN 

DIMENSION 
SALESIAN 

DIMENSION 

MARCH 
APRIL 

TO 

TRANSFIGURE 

Were not, 

perhaps, our 

hearts burning 

within us? 

(Lk. 24:32) 

TO KNOW 

Deepen one’s 
understanding of 

the ethical response 
to safeguarding all 

life 

Discover the beauty 
of new life in Christ 

Know and to 
meditate on PVA 

Regulations Article 12 

TO KNOW 

HOW TO DO 

Render one’s 
apostolic action 

more incisive and 
efficacious 

Compare one’s life 
with the Gospel 

Live Salesian 
spirituality, 

reinforcing it with the 
Sacramental life 

  

TO KNOW HOW 
TO BE 

Open oneself to the 
value of firmness 

and of coherence in 
being willing to 

change 

Make the effort to live 
the lifestyle of the 

“new Man” in Christ 

Be men and women 
of prayer and of 

action – forward-
looking in seeking to 
respond to the needs 

of today’s youth 

TO KNOW 

HOW TO LIVE 

IN 

COMMUNION 

Improve one’s 
character by giving 
oneself attainable 

and gradual 
deadlines and goals 

Collaborate in 
solidarity projects/… 

Care for communion 
and collaboration 

with other groups of 

the Salesian Family 



 

FIFTH PHASE  OBJECTIVES AND OPERATIONAL SUGGESTIONS 

TIMEFRAME VERB PILLAR HUMAN DIMENSION CHRISTIAN DIMENSION 
SALESIAN 

DIMENSION 

MAY  

JUNE 

TO GO OUT 

Mary 

immediately 

set out in 

haste 

(Lk. 1:39-45) 

TO KNOW 
Know the needs of 
your neighborhood 

Rediscover God’s 
attentions towards His 

People 

Know and meditate 
on PVA Statute Art. 

12 

TO KNOW 
HOW TO DO 

Develop active 
participation where 

you live 

Respond concretely to 
the needs of your 

“Neighbors” 

Draw up plans for 
socio-cultural 

promotion 

TO KNOW 
HOW TO BE 

Put others’ needs at 
the center of your 

attention 

Regard yourself as 
companions on the 

journey alongside those 
in need and not people 

in “first class” 

Put the needs of the 
young at the center 

of your attention 

TO KNOW 

HOW TO LIVE 

IN 

COMMUNION 

Develop active 
participation in your 

community in the civil 
realm 

Become part of ecclesial 
organizations working 
for promotion of the 

poor/... 

Develop a spirit of 
collaboration and 
cooperation with 
other educational 

agencies where you 
live 

 

 

Also attached to the original Italian document were two excerpts from the Guidelines and Indications for 

the Formation of Salesian Cooperators.  

Please look to that manual for the following topics and familiarize yourself with them very well:  

THE FOUR PILLARS AND THREE DIMENSIONS OF FORMATION  

THE MOMENTS, MEANS, AND RESOURCES OF FORMATION 

 


