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I. Welcome and Opening Prayer
DON BOSCO’S PRAYER TO MARY HELP OF CHRISTIANS
“O MARY, MOST POWERFUL VIRGIN”
O Mary, Most Powerful Virgin,
Great and illustrious defender of the Church,
Wonderful Help of Christians,
Formidable as an army in battle array,
You, who alone have overcome every heresy in the world,
in our anguish, in our combats, in our difficulties,
defend us from the Enemy,
and at the hour of death,
receive our souls into Paradise.
Amen.

CHRIS & GABE - WELCOME
SR. PAULINE - PRAYER
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II. Why Salesian Cooperators?
Can. 298 §1.
In the Church there are Associations of the
Christian Faithful in which clerics and lay persons
together strive in a common endeavor to:

v foster a more perfect life
v promote public worship or Christian doctrine
v exercise other works of the apostolate
(evangelization, works of piety or charity, and those
which animate the temporal order with a Christian spirit)
3

FR. TOM
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Project of Apostolic Life (PVA) Preface
From the very start, Don Bosco thought about
organizing the “co-helpers” of his work. He invited
lay people, men and women, and members of the
diocesan clergy to “cooperate” in his mission of
salvation of the young, especially of those who are
poor and abandoned, offering them an authentic
path of sanctification, “to exercise charity by
working for the salvation of souls.”
4
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Why an SDB or FMA Delegate?
Can. 305 §1. All associations of the Christian
faithful are subject to the vigilance of
competent ecclesiastical authority which is to:
v take care that the integrity of faith and
morals is preserved
v watch so that abuse does not creep into
ecclesiastical discipline.
v the duty and right to inspect them
according to the norm of law and the
statutes
5
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PVA Regulations Art. 23 The Delegate

§2. Every Local Council has an SDB or an FMA Delegate.
Every Provincial Council and the World Council have an
FMA and an SDB Delegate.
They are:
v spiritual animators1,
v educative and pastoral guides, responsible, above
all, for Salesian apostolic formation

They take part by right on the respective Councils.
1Codex

Iuris Canonici. Book II. The People of God Liber II. De Populo Dei. Part I. The Christian Faithful
(Cann. 204 - 207). Title V.
6
Associations of the Christian Faithful (Cann. 298 - 329). Chapter I. Common Norms. Libreria Editrice Vaticana. Online. Accessed
May 3, 2020. http://www.vatican.va/archive/ENG1104/__P11.HTM.

PEDAGOGY, YOUTH ACCOMPANIMENT, YOUTH MINISTRY, FAMILY MINISTRY, PREFERENTIAL
OPTION
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• Can. 312
§1. The authority competent to erect public
associations is the Holy See for universal and
international associations (Cum Sicuti) Papal Brief
May 9, 1876
• Can. 317
§1. It is for the ecclesiastical authority mentioned
above to confirm the moderator of a public
association or appoint the moderator (Supreme
Moderator: Don Bosco and his Successors, the
Rectors Major).
§2. …the nomination or confirmation of the
moderator and chaplain (Delegate) pertains to the
superior of the institute (SDB or FMA Provincial).
7
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PVA Regulations Art. 23 The Delegate
§1. The FMA and SDB Provincials, through the
Delegates, animate the Centers established in
connection with their works or linked to their
Provinces.
§3. The Delegates to the Local and Provincial levels
are named by each one's respective Provincial after
having heard the thoughts of the members of the
respective Council and keeping in mind, as much as
is possible, the needs of the Centers.
8
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• Can. 317
§3. In associations which are not clerical,
lay persons are able to exercise the
function of moderator (Coordinator). A
chaplain or ecclesiastical assistant is not
to assume that function unless the
statutes provide otherwise.
Statutes Articles 35-38
Regulations Articles 9.1; 18.10 & 18.11; Art. 19.1; Art. 24.3; Art. 25.3; Art. 31.3
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III. Who Is a Salesian Cooperator?

THE PVA
The Project of Apostolic Life
GUARANTEES FIDELITY TO DON
BOSCO’S ORIGINAL INSPIRATION
Le Projet de Vie Apostolique
ASSURE LA FIDELITÉ A
L’INSPIRATION ORIGINELLE DE
DON BOSCO
El proyecto de Vida Apostolica
SALVAGUARDA LA FIDELIDAD
QUERIDA POR DON BOSCO

SR. DENISE
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The PVA: A History
v 1876
vCum Sicuti
vThe first official
Rule of the Pious
Association.
Don Bosco
underlines the
apostolic nature of
the Association.***
11

1864 edition of the Constitutions:
• Whatever person, even while living in the world, in his own home, in the heart of his own
family, can belong to our Society.
• He does not make any vow but will seek to put into practice that part of the Rule which is
compatible with his age, state, and condition as is possible or to promote catechism for poor
children, and see to the spread of good literature; and to work so that tridua, novenas,
spiritual exercises and other such works of charity that will be especially directed to the
spiritual good of the young and of common folk.
• In order to participate in the spiritual benefits of the Society, it is necessary that he make at
least a promise to the Rector to employ himself in those things which he will deem as giving
greater glory to God.
• Said promise, however, will not bind him under any pain of sin, not even venial.
• Any member of the Society, who for a reasonable motive, should leave from it, shall be
considered an “extern member” and can still participate in the spiritual benefits of the
entire Society, provided he practice that part of the Rule prescribed for the externs.
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The PVA: A History
v 1914-1972
The apostolic spirit of the Association weakens.

v 1963-65
Vatican Council II calls for
the revision and the
revitalization of the original
spirit of every Institution in
the Church.
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1° To propose a means of perfection to all those who are reasonably impeded from entering
into the cloister of some Religious Institute.
2° To participate in the works of piety and of Religion which the members of the Salesian
Congregation accomplish in public and in private, in whatever way for the greater glory of
God and the benefit of souls. These two benefits can easily be obtained by observing the rules
of this Congregation, in those parts which are compatible with each person’s state in life.
3° Another motive, perhaps more essential than the others, is added here: the need to unite in
doing good. It is a fact that secular individuals form associations for their temporal affairs; they
get together to spread bad literature and, in order to spread evil maxims in the world, they form
an association to propagate erroneous teachings and to put forth false principles to unwary
youth. And they succeed marvelously! Shall the Catholics remain idle or separate from one
another in such a way that their works be paralyzed by the bad? May it never be so! Let us all
unite under the Rules of the Salesian Congregation; let us become one 15 heart and one soul
with the “extern members” and be true brothers (confreres). Let the good of one be the good of
all and the evil of one pushed away as evil to all.
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The PVA: A History
v 1971 - 1972

SDB Special General
Chapter
v 1972
The new updated Rule of the
Association is born. It seeks to
recuperate its apostolic nature.
Don Luigi Ricceri

v 1976
1st World Congress

13
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The PVA: A History
v 1985
2nd

World Congress

v 1986
The Rule of Apostolic Life is born (RAL)
Characteristic of it: its emphasis on
the mission.
(cooperatori salesiani*)
14

*With this word order, the Italian puts emphasis on being Cooperators

“Agreed Policy of the Salesians and Daughters of Mary Help of Christians for the Animation of
the Cooperators”
Art. 1 1. Without prejudice to their own Constitutions and Regulations, the Salesians and the
Daughters of Mary Help of Christians, aware of their responsibilities, commit themselves to
observe the Regulations of Apostolic Life of the Association of Salesian Cooperators in
accordance with their respective competence and within the limits indicated by the Regulations
themselves.
Art. 12 Relationships of collaboration and shared responsibility between the Salesian
Congregation and the Daughters of Mary Help of Christians as regards the Association of
Salesian Cooperators at international level shall be studied periodically and by common accord
by the Councillor General for the Salesian Family and for Social Communication (cf. SDB Const.
137) and by the FMA Vicar General (cf. FMA Const. 126). For this purpose, both may avail of the
collaboration of specialists.
Rome, 16 August 1986 Fr. Egidio Vigano M. Marinella Castagno Rector Major of the Salesians of
Don Bosco Superior General of the Daughters of MHC
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The PVA: A History
v 2001
The World Consulta (World Council) is
entrusted with the task of animating
the updating of the “RAL”.
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The PVA – A History
v 2006
3rd World Congress

v 2007

Don Pascual Chavez

The new Project of Apostolic Life (PAL)
is promulgated ad experimentum.
Characteristic of it is the charismatic
identity in living the mission.
(salesiani cooperatori*)

*With this word order, the Italian puts the emphasis on being Salesians.
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The PVA - A Historic Moment
v 2012
4th

World Congress

The definitive approval of the Statutes and
Regulations of
THE PROJECT OF APOSTOLIC LIFE (PVA)

17

The original articles of the “Agreed Policy” under Don Viganò and Mother Castagno have now
been superseded as all of it is incorporated directly into the text of the present 2013 Project
of Apostolic Life (PVA). The Agreement itself, however, remains integral to understanding the
development of the role, relationship, and responsibility of the SDB and FMA Delegates –
Provincial and Local – to the Salesian Cooperators.
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The PVA - A Historic Moment

v APRIL 29, 2013
Pope Francis

The Holy See approves the Project of Apostolic Life (PVA).
Its distinguishing characteristic: the witness of a life lived
within the Church, the Salesian Family, and the world.
18
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IV. Responsibilities
to the Local Centers and Provincial Councils
Statutes Art. 26
§1. Keep it Salesian
§2. Animate to Autonomy
• Understand the Structure of the Association
• Understand the Roles and Responsibilities of the Councilors
§3. Foster Salesian Apostolate
19

FR. TOM
Art. 26. The Apostolic Service of the Delegates
§1. Within the Association, the Delegates, of whatever level, take part by right and with active
voice on the respective Council, assure the “bond of secure and stable union” with the Salesian
spirit, and share the charismatic and spiritual experience of the Founder.
In creative fidelity to Don Bosco, they are committed to offering their own specific contribution,
even through participation in the collegial decision-making tasks of the Association.
§2. They motivate the Councils in their responsibilities and advocate for organizational
autonomy in charismatic communion with the Society of St. Francis de Sales and with the
Institute of the Daughters of Mary Help of Christians.43
§3. They offer the service of being a spiritual, educational, and pastoral guide to support a more
efficacious apostolate of the Salesian Cooperators in their area.
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IV. Responsibilities
to the Local Centers and Provincial Councils
Statutes Art. 26
§1. Keep it Salesian
• Legio Mariae (or any other Marian/Pious association) vs. ADMA
• Benedictine (or any other Spirituality) vs. SALESIAN FAMILY
SPIRIT/ORATORY MODEL/PREVENTIVE SYSTEM

20
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IV. Responsibilities
to the Local Centers and the Provincial Councils
Statutes Art. 26

§2. Animate to Autonomy
• Understand the Structure
of the Association
(Religious Model)

WORLD COUNCIL:
SEM
Plus 11 Regional Councilors
in union with the Rector Major
REGIONAL CONSULTA

PROVINCIAL COUNCIL

LOCAL COUNCIL
Local Center

LOCAL COUNCIL
Local Center

LOCAL COUNCIL
Local Center

Individual
Cooperators

Individual
21
Cooperators

Individual
Cooperators
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IV. Responsibilities
to the Local Centers and the Provincial Councils
Statutes Art. 26
§2. Animate to Autonomy
• Understand the Roles and Responsibilities of the Councilors

22

HANDBOOK SHOW AND TELL
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IV. Responsibilities of the Local Councils
to their Local Center and to the Provincial Council

23
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IV. Responsibilities of the Provincial Council
to the Local Centers and to the World Council

24
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Province Handbook
Art 117. Local Delegates (what they do and how they do it):

v [work] in close collaboration with the Provincial Delegates and Formator
v are responsible for the spiritual animation of the Salesian Cooperators
v and of their co-responsibility in their Salesian apostolic formation.
v They are to be present and take an active part:
• in all Local Council and Center Meetings (with active voice and vote)
• in the apostolic initiatives of their Center,
• in all area and Provincial gatherings of the Salesian Cooperators (Congress), and,
• especially, in formation meetings held to foster their living of their role as Delegate
(Forming the Formator).
25
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Compendium
“…the Delegates are the bond of communion between the
Religious Community and the Salesian Cooperators.
Many difficulties between the Cooperators and the Religious are
due to a lack of communication, with the consequent problem of
reciprocal uneasiness. The Delegate facilitates the fraternal
and apostolic relationships between the Community and the
Association. (p. 274)

26
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PROFILE OF A DELEGATE
v Counselor and witness to the Salesian Spirit in concert with
the Formator
v Educator in the Faith whose presence contributes to the
growth of the Cooperators

v One who knows and loves the Association, its identity,
mission, and apostolate
v One who animates without reservation the growth of the
Cooperators: helping those in leadership discover their
talents and gifts for the service of all
v Spiritual Formator regarding the Apostolic and Salesian
aspects of formation of the Cooperators in the areas of
prayer, animation, and apostolate, staying true to the
Salesian charism so they can be true Salesians in the world
27
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IV. Responsibilities
to the Local Centers and Provincial Councils
Statutes Article 26 §3.
Foster Salesian Apostolate
• Can. 311 Members of institutes of consecrated life
who preside offer [sic] or assist associations in some
way united to their institute are to take care that
these associations give assistance to the works of the
apostolate which already exist in a diocese, especially
cooperating, under the direction of the local ordinary,
with associations which are ordered to the exercise of
the apostolate in the diocese.
28
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https://youtu.be/znyEsvbrM8k

REFLECTIONS

REFLECTIONS: CHRIS & GABE
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Responsibilities to the Greater Association

PVA Regulations Art. 38 The World Level
§1. The World Council is composed of:
- the World Coordinator, named directly by the Rector
Major;
- the SDB World Delegate, named by the Rector Major,
and the FMA World Delegate, named by the Rector
Major on the proposal of the Mother General of the
Institute of the Daughters of Mary Help of Christians;
30
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PVA Regulations Art. 31 The World Council and Its Tasks
§1. In order to achieve the apostolic missionary purposes
of the Project of Apostolic Life and for a more efficacious
vitality and co-responsibility, the Rector Major avails
himself of the World Council.
Salesian Cooperator
World Council 2018-2024
Sig. Antonio Boccia,
World Coordinator

31

DOCUMENTS SHOW AND TELL
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PVA Regulations Art. 33 The World Congress

§1. The World Congress, the greatest expression of representation of the
Association, gathers together, from time to time, Salesian Cooperators from
all the Regions in unity and communion with the Rector Major according to
the defined organizational modalities, on the basis of the specific purposes
of the Congress.
§3. The participants in the World Congress by right are…
- the Provincial Coordinators
- one or more representatives in addition to the Provincial Coordinator for
every Province, according to the criteria set forth in the Regulations of
the Congress
- one SDB or FMA Delegate for each Province. It is to be borne in mind
that the number of voting Religious members cannot exceed one-third
the total of those in the Assembly who have the right to vote.
32
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The theme of the 5th World Congress of the
Salesian Cooperators was “Co-responsibility
in the Salesian Mission.”

33
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§2. The World Council collaborates
with the Rector Major and his Vicar
for the governance and the
animation of the Association: it
furnishes general guidelines as
regard
formative,
apostolic,
organizational, and administrative
initiatives entrusted to the
animation of the World Councilors.

Francisco Burciaga, World
Councilor for Interamerica

34
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PVA Regulations Art. 34 The Regional Consulta
§2. The Regional Consulta, as the body of animation, has
service as its purpose for a more efficacious apostolic coresponsibility between the Provincial Councils and the World
Council. Every Regional Consulta shares the challenges of the
apostolate and of formation for the benefit of the entire
Region.
§4. The Regional SDB Delegate is named by the SDB Regional
concerned; the Regional FMA Delegate is named by Mother
General on the proposal of the Conference of Provincials
concerned within the geographical area.
35
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PVA Regulations Art. 29 The Regional Congress
§1. The Regional Congress is composed of all the
members of the Provincial Councils of a Region and of the
members of the Regional Consulta, if one is established.
THEME:
“SALESIAN COOPERATORS,
CALLED TO BE CO-RESPONSIBLE
SO AS TO RESPOND TO THE NEW
CHALLENGES”

Puebla, Mexico
2019 Regional Encounter

36
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PVA Regulations Art. 28 The Provincial Congress
§1. The Provincial Congress is made up of all the
members of the Local Councils and of the
members of the Provincial Council, including the
Delegates.
§2. The Provincial Congress is ordinarily
convoked by the Provincial Coordinator every
year for planning and verification.
§3. In particular, every three years the Provincial
Coordinator convokes the Congress on the
occasion of the renewal of the Provincial Council.
37
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Accompanying and
Forming the
Cooperators and
Councilors
in conjunction with
the Formator
FORMATION PLANS: WORLD, REGION, PROVINCE, LOCAL, AND PERSONAL

CHRIS AND GABE

38
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Regulations Art. 26 Tasks of the Members of the Provincial Council
Different tasks are entrusted to the Councilors who
assume responsibility for governance within the Council.
§4. It is the responsibility of the Formator to:

- draw up a plan of formation for the Aspirants, which is to be
agreed upon with those responsible for formation at the
Local level;
- draw up programs of on-going formation at the Provincial
level;
- take care of and follow all the specific aspects of formation
in the Province, in agreement with the Delegates.
39
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Regulations Art. 22 Tasks within the Local Council
Individual tasks are entrusted to different Councilors who assume
responsibility for government and animation within the Council. The first
act of establishment is the assignment of the roles (Coordinator, Treasurer,
Secretary, Formator, etc.) along with the election of the Coordinator.

§4. It is the responsibility of the Formator, with the
understanding of the Provincial Council, to:
- prepare the formation program for the Aspirants;
- prepare the annual plan of on-going formation;
- take care of and follow all the specific aspects of formation,
in agreement with the Delegate.
40
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V. Formation: What Keeps It All Together
Statutes Art. 29.2
Regulations Articles 6.5; 13.2, .7, .8; 21.2, .4; 26.4

Self-Formation: keep abreast of the realities of the world,
the Salesian world, the Association, the local reality, and
the needs of the young and their families

41
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PVA Regulations Art. 23 The Delegate
§6. The Provincial Delegates animate the Delegates of the
Local Centers to help foster the assumption of their
responsibilities as regards their task of
v spiritual animation of the Salesian Cooperators and
v co-responsibility in their Salesian apostolic formation.

42
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PVA Regulations Art. 23 The Delegate
§7. The Provincial Delegates, in understanding with the Regional and/or
World Delegates, promote, if it is the case, updating and formation
activities for all the Delegates of the Province on the Salesian charismatic
dimension, with specific reference to their role of animation. These
activities are open to the participation of the leadership of the
Association.

43
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VI. Caveats
• On the part of the Delegate: overstepping bounds;
pushing
people
through
formation;
forming,
unconsciously, a “fan club” and not apostolic society;
not recognizing this as a true, time-consuming and
demanding apostolate
• On the part of the Cooperators: saluting only when a
Religious speaks; viewing vocation as a volunteer
organization or monthly club gathering; not tending to
the Family Spirit (Mass for deceased, etc.);
unwillingness to take role of responsibility within the
Association; thinking “dues” are what are required
• On the part of both: not taking enough responsibility for
self-formation and updating or for devoting the time,
money, and energy it takes to build a vibrant, apostolic,
Salesian Association

44

CHRIS AND GABE LEAD: MAYBE THREE PARTICIPANTS CAN READ A PARAGRAPH EACH
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VII. Good to Know
• Regulations Art. 23 §4. If the Local Center is
not established in connection with a Salesian
work of the SDB or the FMA, the Provincial
can nominate a Salesian Cooperator as a
Local Delegate or another member of the
Salesian Family who is adequately prepared.
• Regulations Art. 23 §5. When necessary and
opportune, a Delegate can fulfill this task for
more than one Local Center.
45
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VIII.
Q&A

46

WE ALL SHARE HANDLING THIS PART
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IX. SAVE THE DATES
• MAY 9: Regional Virtual Mass and Renewal of the Cooperator
Promise 8PM ET (https://www.facebook.com/scinteramerica)
• MONTH OF MAY FAMILY ROSARY & TRIDUUM TO MARY
HELP OF CHRISTIANS (www.marysmonth2020.org)
• JUNE 18: Forming the Formator – The Role of the Secretary
8PM ET
• AUGUST 6: First Meeting of Centers to prepare for the
Provincial Congress
• OCTOBER WEEKEND (TBD): Virtual Provincial Elective
Congress
47
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X. Closing Prayer
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